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Your Partner in IT Development and Modernization

Trevital builds innovative digital solutions to deliver public-facing web applications containing high visibility subject matter

using open source frameworks that follow a human-centered design and content management system via a SAFe Agile
DevOps process in a managed Cloud environment. Trevital delivers an exceptional customer experiences and innovative
digital solutions with user testing and acceptance. Our eLearning team build interactive courses with interaction designs,

assessments, and pass/fail features to train staff on systems to gain certifications to ensure compliance with Federal

regulations. Monitoring and notifications are managed via an enterprise Learning Management System.

Digital Services
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N - Open-source solutions, web and mobile l 1
=|= app development by our software ééé

engineers and application experts.

( j Agile Development . 0
@ Dedicated Scrum teams enable rapid
deployment of working software,to iterate
past MVP to something truly great.

N7 Human Centered Design =

@8513 Creativity and precision come together to

create customer experience through well tested
interface design.

N 508 Remediation / QA
E@ Obijective, customer-facing testing
throughout the project lifecycle to deliver
product-ready software.

& elearning

—— Investing in Human capital and training of the

|

most important asset of your organization using
digital mediums - your people.

6 Cloud Managed Services

Managing and monitoring, configuration

management, performance and cost with
scalability and code controls.

HUBZone SBA Certified Small Business
DUNS# 116953424

CAGE Code: 8CMC9 TREVITAL.COM

NAICS Codes: 541511,541512,541519,
541990, 541612, 541613, 541618, 541990,
561311,561421,561110

officemanager@trevital.com

Program & Project Management

Work side-by-side with stakeholders, product
owners, and business leaders to plan, design and
execute MVPs.

DevSecOps

We use cultural philosophies, practices,
and tools that increase delivery at high
velocity.

Change Management

Work with Stakeholders and business owners
to prepare People for changes and
communicate the impact to their jobs.

Drupal

Experts in Drupal, one of the most popular

plaftforms for web app development and content
management solutions.

Communication & Outreach

Reach teammates, share project details and
collaborate through campaigns, digital assets and
social media.

BPI & Survey Methodologies

We develop processes during lifecycle
development and implement surveys to
gather feedback during awareness, readiness
and adoption phases of the project.

Certified Small

Disadvantaged Business

with the United States Small
HUBZONE Business Administration
CERTIFIED
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FEDERAL EXPERIENCE

Centers for Medicare & Medicaid
Services (CMS)

Medicaid.gov Website Development and
Operations (DevOps) and Support:
Website and development operations
(DevOps) and support for Medicaid.gov,
Insurekids.gov, data.medicaid.gov, and
Scorecard - Quality Measures. Agile scrum
workstreams, Website design and
development, data visualization, training,
artifact development. Human centered
design, user research, development within
Drupal Framework in Acquia cloud.
Maintenance and 24/7/365 maintenance;
Akamai, New Relic, compliance, and
support.

Centers for Medicare & Medicaid
Services (CMS), Statistical Sampling &
Overpayment Estimation (SSOE):
Conduct assessments of existing Program
Integrity statistical extrapolation and
estimation of overpayment process,
provide expert evaluation and guidance
through the appeals process to CMS,
technical writing and Section 508
compliance support.

CMS Appeals Il: Technical writing, Section
508 compliance remediation and Quality
Assurance for XLC documents created for
the project related to payment to providers
from CMS.

Centers for Medicare & Medicaid
Services (CMS) Waivers 1115 Database:
Designed and developed the Medicaid
states reporting system through a web-
based open source (Drupal) content
management solution. Front-end and back-
end content management with real-time
status reporting through a Data Dashboard.
Each State connect to the system via API's.
alerts & Notification for the CMS Director
and management to gauge reports.

VA Administration, Staff Sergeant Parker
Gordon Fox Suicide Prevention Grant
Program (SSG Fox SPGP) 508
Remediation Support: Provide support for
the Enterprise artifacts to include quality

review, copy editing, and 508 checks and
remediation

Department of Labor, Web & Mobile App
Development: Design and develop the
website and Native Mobile App. iOS and
Android distribution via stores. Agile
development, 2-week sprints, Ul UX design,
development, testing, UAT, release bi-
weekly.

Department of Justice, Office of Justice
Programs, ITSSS IDIQ: Web maintenance,
operations and support of the public-facing
website and internal portal in Rhythmic
Percussion then converting to SharePoint.
Supported O&M ticketing system, Intranet
for all bureaus and programs.

Health and Human Services Web and
Operations Maintenance Contract,
Humphrey building: Supported the
design, development of HHS and OpDivs
web applications, implemented and
managed the ticketing system, 508 policy
and governance support for agency
software, conducted remediation,
implemented ADDE, developed social
media channels and monitored feedback.
Built the HHS agency-wide portal.
Converted HHS 100k page website to
Drupal following a multi-release approach.

Developed the following websites:
Flu.gov, Letsmove.gov, HHS.gov,
FoodSafety.gov, InsureKidsNow.gov
StopMedicareFraud.gov

National Cybersecurity Center of
Excellence, NIST:

Designed and developed the public facing
website for the NIST Cybersecurity Center
of Excellence program. Drupal Framework
to build website and mobile app.

Agency for Healthcare Research and
Quality (AHRQ): Designed and developed
the Pilot for AHRQ/PBRN website using
Drupal and Alfresco as the knowledge
management solution. Developed
interactive maps, calendar feature and
search of the library.

COMMERCIAL EXPERIENCE

Under Armour: Provide Project
Management and Change Management
Professional services to Global strategic
initiatives. Develop microsites,
communication and outreach strategy and
materials, Stakeholder engagement and
business support. Business Process
Improvement (BPI) and process maps and
SOPs of the loyalty program.
Communication and business readiness via
digital assets and social media campaigns.

Life Sciences: Ascendis Pharma
Implementing eLearning solutions
following the ADDIE model to train staff on
the Veeva medical products by role-type.
Web-based solution/responsive and 508
compliant, Interaction design instructional
design content development, user
journeys, programming and deployed in
the enterprise Cornerstone LMS in the
Cloud. Provide training and user manuals.

Acxiom Inc:

Business Strategy Consulting to secure
federal government contracts. Develop
strategic 5-year plan, target agencies and
develop relationships with complimentary
companies to develop a proposal
response. Educate companies on securing
GWAC's and IDIQ, JV and CTA contracts in
IT Federal space.

ACT-IAC Web Modernization Member-
based and Public-facing Websites: Project
Management, Ul UX design, open-source
public facing website with a secure portal
for members (Drupal) with Responsive
Design. Agile DevSecOps team, AWS
cloud. Secure API's connect to membership
management/payment system. Developed
forums both secure and unsecure, a
knowledge bank, and event management
w/ecommerce and SSO.
ArlingtonVirginia.com Social Media Portal
Social media portal to communicate news,
events, blogs, sports, and community
outreach. Promoted eCoupons, statistical
metrics and data analytics.

US. Department

sterans Affairs
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